Approved For Release 200$$OTP£§!l|f|i>57-00259A000200040004^ zaV ^ 

vLV i| \j « ii ii-iS'J * S u d £» 


25X1 A 


25X1 A 


30 June 195U 


MEl4CflA®IJH FGRj Assistant Birector for Current Intelligence 
SUMFCT* Human Resources Program, in OCI 


1 I four-hour versi.cn of the Kumn Resources Prograa was eon- 
ducted bA-Sf £7pr£ nod 7 *n» W5U *ith four groups of gp^or. 
in OCX*- a total of ■■supervisors . Other supervisors from had 
bean included, in th^ffiaan Resources Program as it was presented for 
senior officials from across the Agency. 

?. At the conclusion of a series of Hamn Resources metLn&ln 
an Office, a savtary report is submitted to the Of, 
mr contacts we limited to two two-hour discussions with jroup 
of eose-rvisors , this report of management problems aia* suggeuUoBS for 

(M c*v> «t of tore 

sunsrficial. I bailors, hossror, that the points noted bslou «41> 
I7£tor“t to you tn your node srers to strtugthm the. -na^ht of 
operations in OCI. 

3 # High mo rale and enthusiasm for their work charset arise the 
that Miss ^Hnd I met in OCI. The supervisors appear to 
JJJ? cons Ucrabl^BKs t in defining mnagement need# and plenty of 
Sity to SS the solutions if such efforts are coordinated and have 

strong top- side support. 

i*. Planning for .-nanagenent improvement. An 
mria.4ment "can fee Improved in o6f shsmld liaplo o ini^ at every level 
froa tha AD to the Indians. As a result of such, an estimate, four or 
SS ^oSte objoctJves could be selected for attack during a twelve 
Satb SXS! At the end of that time, progress could ^evaluated 
mad a rSligrawmt of objectives could be made for the next «welve moot s. 
^ would be" essential to have responsible for this activity an indi * du- 
al who has genuine interest in improving management ana is highly 
regarded in the Office. 

b. IM.1 »na«*nt. In the an®" forces Pragraa. personnel 
«na,L nrC SLtS «e » g n. rssponsibiUty of such e,iperrtsorj In 
group discussions it stasyo crops out ss ths Urgsst sni most serious 
problem area. 
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,wviee% There appeared to tea acre concern regarding 
the careeTssrvice program than ary other single topic. I boli aro 
that there la a great deal of practical interest among ^^ers of 
yoor staff in having the concept of career service clarified as 
It mr b. to apply within OCI. Th.ra w««d to ^ ****£■ 

confusion regarding the meaning of rotations how to find out about 
available opportunities throughout the A|eacjrj and •JJ 8 **?®* 

the se le ction and placement of individuals to fill positions mane 
vacant by rotation. 

ycrconna l —al nattea. the suggestion was made a aaafcer of 

should be carefully evaluated for their 
competence as supervisors or aana.gerg before being placed la 
positions requiring supervisory or aanagesient ability. 

^nlovees. A good deal of interest and concern was 
«pr.sa]£r Sui™p«Ti»lM> ofounc.1 «* *“ 

the clarification of career opportunities that night be available 

for the clerical staff. 

6. Work priorities . There appeared to be a need to clarify the 
locus of responsibility in each operating component for establishing 
and for changing priorities on jobs in progress, 

7. Ton-side contacts. There was generally expressed a desire _ 
gor a^re t^siSe contacTali down the line; for periodic meetings of 
personnel, in the Office to hear reports on progress from the and 
for conscious efforts to achieve sere evident two-way communication 
dmm to the Indian level, especially with respect to planning. 


8. The 



lob. The Human Resources Program provides 
four hourFoT discusslon oTfhe basic principles of saimgement within 
the context of the management problems of CIA, There was eviya 
interest among XI supervisors to achieve a clear definition of the 
Job of the supervisor la XI in terns that would be practicable and 
that would be applied at every level of supervision is oui. 

9 . Xt has been a pleasure far Hiss and me to conduct the 

Huasm Resources group meetings* Vm have appreciated 

aMarfnlgt ratlve arrangements that were cade by Hr. 

I shal l be happy to discuss this brief report anytime at your 
convenience. 



Chi 
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